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HEJA U 3AJAYM KYPCA

Hensro yuebmoro xypca «OCHOBBI MeHEDKMEHTa» SBsieTcss oOydueHHe ciymarenel 0a3oBBIM
OTIpeNIeIICHISIM 1 TIOHATHAM, IIEJISIM, 3a]1a4aM M OCHOBHBIM (DYHKLIMSM YIPaBJICHUS.

OcHognbie 3a0a4u Kypca:

- O3HAKOMHTH cnymaTeneI‘/'I ¢ 0COOEHHOCTAMH COBpCMCHHOfI pOCCI’IfICKOI’I JKOHOMHKHN H
HGO6XO,Z[I/IMOCTBIO COBEPIICHCTBOBAHMA OpPraHri3aliy YIIDABICHUSA B POCCI/II/I;

- 00y4HTh CiTymarenei MeToiaM 000CHOBAHHSL, IPHHSATHS ¥ peali3alluy yIPaBIECHIECKUX PEIlCHHH;
- chopMupOBaTH y CiyIuaTesei NoHnMaHue crienub Ky MeHeIpkMeHTa B Poceny;
- 00YYHTH HCIOJIB30BaHUIO MEPOBBIX HHPOPMAITHOHHBIX PECYPCOB B MEHE/DKMEHTE;

- O3HaKOMHThL CIyljaTeJeld ¢ OpraHu3anvedl MOTHBALMM M KOHTPOJA Hal JEATEILHOCTBIO
TOYWHEHHRTY

- pa3BUTHh Y ClyumiaTeneif HaBBIKM M CIIOCOOHOCTU IIPHUHATHS U OOOCHOBaHHS YIPAaBIEHYECKHX
PELLEHMA, HOIMAKOMMATE & METOEME - atanula, WEnTHQUEKATwT,  QopMUDNRARTS, RWPAONTEW W
LPHIDITHS PCUICHHA, KUR ULCPULTHDUU LURTHUOURIL, TUR B UTPULIOLH IOCKHA,

- pa3BUTh Yy CIyIIaTeJIed HaBBHIKA W CIOCOOHOCTH OOOCHOBaHMS M IPHUHATHUS CTPATErHYECKUX
pemieHui, GOpMUPOBAHUA CTPATETHYECKOTO BHICHHUA, OIpPEAEICHHS MHCCHH M Lejed OopraHu3auu,
pa3pabOTKU MHHOBAlLIMOHHOM CTpaTeruy;

- 00y4HTH CITyInateneil STHKe JeIOBOro o0meHus;

- IOMOYb CIYIIATCIIM OCBOHUTH METOIABI IIPOTHO3HPOBAHHUS, IPOCKTUPOBAHH, KOHTPOIA H
yHpaBJICHHUS, 1aThb I/IHCTp}’MeHTapI/Iﬁ A aHaJlin3a COOCTBEHHOT'O CTRUIA YyHOpaBJICHAA ¥ IIOMOYb OCBOUTH
0a3oBEIC METOAUKH YIIPABIICHUA.

Crpyktypa yueOHOM AMCIMILUIMHBI COCTOUT U3 JIEKIMH M CEMHUHAPCKUX 3aHATHH, BKIFOYAIOIIHX
HMHTEPaKTUBHEIA (opMart, U IOATOTOBJIEHA B COOTBETCTBHM C ['OCyJapcTBEHHBIM 00pa30BaTEIbHEIM
CTaHJapTOM BhbIcHIero mpogeccroHanbHoro obpaszoBanusa. OOmud o0BeM mporpammsl — 16 gacos.
dopma KOHTPOIIA 3HAHUM — «3a4eTy.



YUYEBHO-TEMATHUYECKHWM ILTAH

No Jlexnuu Cem. Bcero
o HaumeHoBaHMe TeMbl p— (aac) (ac.)
1. |Hayka ympapnenus u ee reHe3suc. OCHOBHBIE TOHSTHS. 1 - 1
5 Hcropust MeHEKMEHTA: MIKOJIBI, KOHIIEIIIUH U KITFOUYEBhIe ) - 5
11ox07161. @YHKIIMU U METOJIBI MEHEDKMEHTA.
3. |OcHOBHBIE TEOPUH MOTHBAIIMH [TIEPCOHATA. 2 B 2
®opmsl opraguzanuii. Opranu3auy ¥ OpraHu3aluoHHEIe -
4. |CTPYKTYpHl: CHCTEMA YIIPABICHUS, XaPAKTEPUCTHKH U 2 2
0COOEHHOCTH.
5. Oprasu3anuoHHas KyJIbTypa H OCHOBHBIE STAIBI PA3BHTHS 1 . 1
OpraHM3aIyH.
Ilondrue o cTpaTerun OpraHu3alllii, €€ COCTARIAIONINE =
6. [3meMeHTHI, BUABI M OpMBL DTambl pa3paboOTKH CTPATETHH, 2 2
AJICOPUTM H COJIEPIKAHUE STAIOB.
7 VYipapneHuecKue peleHus: BUABI 1 OCOOEHHOCTH, 5 - 9
KOHLENIHH U OCHOBHBIE METO/IbI X PUHSATHSL.
g Brnacte: BUABI M cIOCOORI €€ peau3aliiy. YIpaBieHuecKas 5 - o
" |mHOOpMAaIHS, BHYTPHOPraHH3AIMOHHEIE KOMMYHHUKAIIHH.
9 VYnpapneHueckas HHGOPMALS, BHYTPHOPraHH3aI[IOHHBIE 5 = 2
" |KOMMYHMKAIIHH H KOMaHI000pa3oBaHHeE.
HUTOI'O YACOB: 16 . 16
OOPMA KOHTPOIJIA 3AYET




ITIPOI'PAMMA KYPCA
1. Hayxa ynpasaesus 4 ee reesnc. OcHOBHbIC IOHATHA.

OcHOBHEIE OIIPCACIICHUA W IIOHATUA. anaBneHHe H €T0 3JICMEHTEL. THIIBI 1 BAIBI MCHCIDKMCHT&
bazosrnie ONpeneliCHUA U IIOHATHS. MCHCI[)KMCHT KaK pasHOBHIOHOCTDH XO3SHCTBEHHOTO y'IIpaBJICHI/ISI
OCHOBHEIE (I)yHKI.[I/II/I MCHCIXKMCHTA. MCTOI[LI ynpaBnqueCKOH OCATCIIBHOCTH W TIPHHIOUIIBI HX
pcann3alnu.

2. HCTOpHﬂ MCHC/IKMCHTA: MKO0JIbl, KOHIHCIIITHH U KJIIYCBbIC NIOAX0/bI. (DyHKHHH H ME€TOAbI
MEHEIKMCEHTA.

Teopml MCHC/DKMEHTA — OCHOBHBLIC OJTallbl PasBUTH, HAaYHWHasA C KJIaCCHYECKOH H IIKOJBI
YeJIOBEYECKHUX OTHOIICHHH H A0 TCOPHUH CTPATEIuy, MHHOBAIIUN U JIAOCPCTBA. CHcTeMHBIH NoAXO0m,
CI/ITyaI_II/IOHHHﬁ noaxon. Hpe/:rreqn HAy4YHOT'0 MEHCIKMCHTA. HepBax IMKOJIa HAYYHOI'0 MCHEDKMEHTA.
COBpeMCHHHC KOHOCIIIHUH U IMOAXOAbI K MEHECIDKMEHTY. HoBelii B39 Ha YenoBeKa. praBJICH‘-ICCKI/Ie
HICU B Poccuu. Buasr u (I)YHKI_II/II/I MCHECI)KMCHTA. MCTOI[BI ynpaBHCH‘ICCKOﬁ JACATCIIBHOCTH U IIPUHITHIIBL
HX peaTh3ariumy.

3. OcHoBHBIE TEOPHH MOTHBAIUH IIEPCOHAJA.

OcHOBHEIC (YHKIHMH YIIpaBIECHHUS NEPCOHATIOM. DKOHOMMYECKAs 3HAUYUMOCTh IIEpCOHANa M
KOMIIaHUH. MOTHBAIUs: OCHOBHBIE ONPEAENICHUS U collepxanue. Teopur MOTHBAIMH, HX 3BOIIOLHUA U
napamuga norpebHocreii. COBpeMEHHBIE IOAXOABI K YHPABICHUIO IIEPCOHANIOM B OpraHU3allUH.
MoTuBauus NepcoHana: OCHOBHBIE ¢akTopbl ¥ BuAbl. IloTpeGHOCTH B M3MEHEHHSX H DPa3sBUTHH
MeHepkMenTa. CrucreMa IOAroTOBKM HepcoHana opranm3arnuu. [IpodeccuoHanbHas u nuaepckas
MOJArOTOBKA MEHEKEPOB. MepHI 10 BOCCTAHOBJIEHHIO CHII COTPY/IHUKOB.

4. ®opmbl opranmzanmii. OpraHM3anMM W OpPraHM3alHMOHHBIE CTPYKTYpBI: CHCTeMa
ynpapJieHusl, XapaKTePHCTHKH ¥ 0COOCHHOCTH.

Oprasn3aIioHHbIe IIPOLECCHl W OCHOBHBIC NPH3HAKH OpraHM3anud. 3aKOHBl OPraHu3allid U
KakuM¥ OBIBaloT opranuzauun? CTpykTypa ¥ MoJend opranuzanuil. OpraHu3aloHHbIE CTPYKTYPBI H
€€ OCHOBHBIEC BU/IBI. AJIAaNITHBHBIC OPraHU3alMOHHEIE CTPYKTYpPHL. BHeITHee okpy)kKeHHe opraHu3alliu 1
BHYTpEHHSS cpeaa koMnaHuu. Opranuzanus u MeHekMeHT. OCHOBHBIE 3Tallbl pa3sBUTHA KOMIIAHKH K
ee XU3HCHHBIH uukin. CucTema ynpaBleHHWs OpraHu3aiyeil W ee OCHOBHBIE 3ieMeHTH. Cocras,
CTPYKTYpa K OCOOCHHOCTH CHCTEMEBI YIIPABICHUS OpraHu3anuei.

5. OpraHu3anUoOHHAA KYJIbTYPa H OCHOBHBIE 3TANBI PA3BUTHS OpPraHu3alHu.

IToHsITHE W OmpeseNieHHe OpraHU3alMOHHON KyJIbTYPHL. BHABI yIpaBI€HYECKUX CTPYKTYp H
KOpIOpaTHBHAs KyJIbTypa OpTaHW3allMd. [WIBl KOPHOPATHBHON KyJBTYPhl M JKH3HCHHBIA HUKII
opraum3anuy. CrocoObl GOpMHpOBaHHS W YHpaBICHHS KOPIOPATUBHOW KyJIbTypOH OpraHH3allUu.
KoMMyHHKaUMOHHAs CTPYKTypa YIpaBieHHs opraHu3anueil. KoMMyHHKalMOHHBIE CETH H HX
Pa3HOBHIHOCTH.

6. IlonsiTHe 0 cTPaTErnH OPraHU3aNMH, €€ COCTABIAIOIIHE YJIeMEHThbI, BUALI H (YOPMbI. DTaNbI
pa3pabdoTKH CTPATErHH, AJITOPHTM H COJAEPIKAHUE ITAIOB.

IToHsITHE O CTpaTernu KOMIAHHH, €€ COCTABJIIIOIIUE DJIEMEHTHI, BUIB U ¢GopMbl. DakTOpHI,
OIpENESIONIME CTPATErvio KOMIAHMM ¥ TMoaxoAsl K ¢GopMupoBaHuio crparerwd. lIare 3amag
CTPATErmYeckoro ympaBiieHHsS. MecTo cTpaTermd B CHCTeME YIpaBlieHHs opranmsamuei. Ilouemy
CTpaTernyecKoe yIpapJIcHHE SBISIETCS HENpPEPHIBHBIM IporieccoM? KTo nomxeH pemars maTh 3aaad
CTpaTeruyeckoro ympapieHus? IlpenMyrnecTBa «cTpaTernueckoro Noaxona» K yupasneHuro. [ naBaeie
OTJIMYHS CTPATETUYECKUX PEIIeHU U OllepaTUBHO-TaKTHUYeCKX. BHelHee oKpyXeHHE OpPraHu3aiiy U
ee BHYTpeHH: cpella. AHanu3 anbTepHaTuB U BeIbop ctparernu (SWOT-ananu3, MaTpUYHEIHA aHaIN3 —
matrpuna BKI'). OcHoBHEBIE 3Tambl pa3pabOTKH CTpaTeTyy, all'OpPUTM U coJepxKaHue 3TanoB. Tpu 3anaun



CTpPATEruyecKoro YpoBHS: GOPMHPOBAHHE CTPATErHIECKOro BUACHHUS, OIpeie/icH e lefel, paspaboTka
ctparernd. COBEpIICHCTBOBAHHE CTPATErHYECKOro BIUACHUS M MECCHH: IEpBasl CTpaTernyecKas 3a/1a4a.
OmnpeneneHue Ienel: BTopas cTparernyeckas 3aada. PazpaboTka cTpaTeruy: TPEThs CTpaTernyecKas
3amaya. YIpaBleHHe pealn3alyeii CTpaTeru.

7. YupaB/ieHUecKHe pemIeHHs: BUAbI H 0CO0EHHOCTH, KOHIENIHY M OCHOBHbLIE METOABI HX
NPHHATHSL.

[IpobGneMbl Kak MpeANOCHUIKH TMpPHHATHA pemeHuid. PeimeHne W e€ro pasHOBHAHOCTH.
PanvonanpHOoe pemieHwe W JTambl ero NpuHATHS. Peamusauums pemeHud. OCHOBHEBIE IOHATHSA H
onpeleneHus. YTPaBIEHYECKOE PEIICHHE B CHCTEME YIIPaBICHHMS H JEATEIBPHOCTH MeHEIDKepa.
CyIHOCTD U COIEpXKaHUE YIPaBIEHYECKOro permeHus. OCHOBHEIEC 3Tallbl IPUHATHS YIIPABIEHYECKOIO
peuieHus ¥ TpeboBaHus K HeMmy. (DakTopsl, BIUSIOIIME Ha NPUHATHE YIPABICHYECKMX PEIICHHA
Knaccuduxanus ynpasieHdeckux pemeHuil. OCOOEHHOCTH YIPaBICHYECKHUX PEIICHHH U MPOIECC UX
OpHHATHA. THIIB IPHHATHS pEIICHUH (TI0CTIeI0BATENbHBIN 1 TapaUIe/IbHBIN ), XapaKTEPUCTHKH, YPOBHH
H OTBETCTBEHHOCTh. METOMOJIOTHYECKUE OCHOBBI pa3pabOTKU YIIPABICHYECKHX PEIICHUM: CHCTEMHBIH
NONXOJ, IleJeBasd OpHEHTAlldsd M COBpeMeHHble Texuonorud. KaudectBo M 3((eKTHBHOCTH
yIpaBiieHuecKux pemenuii. OCHOBBI METOZa ONTUMANBHAIX pelieHuil. Jepeso nenei u 3a1a4, 1epeBo
pemrennii. [Ipomecc nmpuHATHA ynpaBleHYeCKHX pelneHHH. 3HaYeHHME KayeCcTBAa M BPEMEHH IIPH
IPHHATHY YIPaBIEHYECKOro pelreHus. Pa3paboTku yNIpaBleHYECKHX pPELIEHHH B YCIOBHAX
HEOIPEJEICHHOCTH H OpraHU3allMOHHbIE METOIBl YMEHBIIEHUS] HEONIPEIEIEHHOCTEH. Y IIpaBIeHYECKHE
pHCKH IIpu pa3paboTke U NPHUHATHM YIpaBleHUYecKHX pemeHnid. CTpaxoBaHUe YyIPaBIeHYECKIX PHCKOB

8. BnacTb: BHABI H CHIOCOOBI €€ peaqH3anvu. YIpaB/jeH4ecKas HHGoOpPMaNHs, BHYyTpHOpra-
HU3AIHOHHBIE KOMMYHHKAIHAM.

OCHOBEI BIIaCTH, KOHIEIIIMSA M BUIBI BIACTH. THIIONOTHS BJIACTHU: JKCIEPTHAS BIIACTH, BJIACTh
NPAHYXICHUS, BIACTh BO3HArpaXkKIcHHS, pedepeHTHas (Xapu3MaTH4ecKas) BJIacTh, TPaIUIMOHHAS
piaactb. OOMMA CTHIB ympaBieHMs KoMIaHWeH. PacmopspkeHue Kak cIoco0 peain3aldd BIAacTH.
JlenernpoBaHue MpaB M OTBETCTBEHHOCTH ¥ OTBETCTBEHHOCTH NOAYMHEHHBIM. KOIUIEKTHBHOE
ynpasienne. OyHknun u o0s3aHHOCTH pykoBoxurensl. KauecTBa pykoBomurens. PykoBonuTens U
mugep. [Toguvuenubie U ux o0s3aHHOCTH. JIMAEpCTBO M MOHATHE CTHWIA PyKOBOACTBA. Monenu u
XapaKTEPUCTHKA pa3iIMYHBIX CTHIEH pPYKOBOACTBA: AaBTOPUTApHOIrO, JEMOKPAaTHYECKOI0 M
nudepaIbHOro. 3aBHCUMOCTE THIIA JIMAEPCTBA M CTUIISL PYKOBOACTBA OT XHU3HEHHOIO IIMKJIa KOMIIAHUH.

9. Ynpapnenyeckass uH(popmamysi, BHyTPHOPraHH3alMOHHble KOMMYHHKALUH U KOMaHI000-
paszoBanme. _

Bune! ynpasnendeckoil HGOpMAMU U KIF0oYeBble TpeboBaHMs K Hell. OCHOBHBIE HallPaBICHUS
uubOopMaMOHHOTO  oOecrnedeHHuss  MEHeIKMeHTa. Buasl  KOMMyHHKanMid M YYaCTHHMKH
KOMMYHHUKAIIMOHHBIX [IPOIIeCcOB B opranu3anuy. Ilonarue xomiekTrea. OCHOBHBIE BU/IBI KOJUIEKTHBOB.
IMcuxonorayeckie XapakTepHCTHKH Koutextuna. IIyTin dopmupoBanms koywiekTHBa. PopManbHbE H
HedopManbHble KOMMyHHKammi. COIMaIBHBIE pOJNM M OTHOIIEHHS B KOJUIEKTHBE. OCHOBEI
KoMmaH1oo6pazosanms. KomnextiusHoe TBopuecTBo. [1abmuk puieHims3: 06beKTBl ¥ METOMBL



KOHTPOJILHBIE BOITPOCBI
. MeHeDKMEHT: OCHOBHEIE ITOHSATHS U OIPECIICHUS.
. Tump! 1 BUABI MEHEIDKMEHTA.
. OCHOBHBIE IIKOJIHI MEHEIDKMEHTA ¥ 3Tallbl 3BOJIIOIMH HAYKH YIIPABICHHUS.
. KifoueBbIe 3Tanbl B HCTOPUY Pa3sBUTUS TEOPUH U MPAKTHKH MEHEIXMEHTA.
. CoBpeMeHHbIE TEOPHH MEHEDKMEHTA, aKTUBHO MCIIONB3YIOMIMECS B HACTOSIIEE BPEMI.
. [TupamMuia MEHEDKMEHTA M ITIaBHBIE QYHKIUH YIPaBICHHU.

. OcHOBHEIE TEOPHUHU MOTHBAIIUHU IICPCOHAJIA OpraHNU3aluu.

O 3 N W B W N e

. ConepxartesbHbIe TEOPHU MOTHBALIHH.

9. IlpoueccyanbHble TEOPUH MOTHUBALIKH.

10. Crioco6BI MOTHBAIIMY JIETIOBOH Kapbephbl COTPYAHHKOB OPraHU3allvH.
11. Cucrema MOATOTOBKH NEPCOHAIA OPraHHU3aLUH.

12. TIpodreccuonansHas W JHAepcKas MOATOTOBKa MEHEIKepoB. Mephl MO BOCCTAHOBJICHHIO CHII
COTPYIHUKOB.

13. TIpu3HaKy ¥ 3aKOHBI Opraiu3anui. Mojen opraHi3alOHHBIX CTPYKTYP.
14. BHeniHee OKpyXKeHHE OpraHU3allMK U €e BHYTPEHHSA Cpela.

15. XXu3HeHHBI UKIT pa3BUTUS OpPraHU3aluy.

16. Cuctema yTipaBneHHs OpraHU3anueli U €e OCHOBHBIE 3JIEMEHTEHI.

17. CoctaB, CTpyKTypa 1 OCOOEHHOCTH CHCTEMBI yIIpaBIE€HUS OpraHU3alUei.

18. YmpaBneHdeckoe pEIIeHHE B CHCTEME YIPaBICHHS M IEATEIbHOCTH MeHemkepa. CyIIHOCTE H
CoZlep)KaHKE YIPABICHYECKOIO PENICHHUS. .

19. OcHOBHBIC STAITBI IPUHSTHS YIIPABIEHYECKOTO PEHICHUS U TpeOOBaHHUS K HEMY.

20. Knaccudukamus ynpasnendeckux pemneHnii. OcoOeHHOCTH ynpaBiIeHUeCKUX PEIICHUH 1 (GaKTOpBEL,
BIMSIONINE Ha UX IIPHHATHE.

21. MeToabl TPMHATHS YIPABICHYECKHX peuIeHui. 3HaueHHe KadyecTBa U BPEMEHH IPH IPHHATHH
YIIPaBIEHYECKOr0 PEIICHHUS. .

22. Tumsl IPUHATUAS PEIICHUH (TIOCIeI0BaTEeNbHBIH, TapaIeNbHbIN U [Ip.), XapaKTEPHUCTHKH, YPOBHU U
OTBETCTBEHHOCTb.

D3 PATTIOIATTITNN POTTTOTITIO T ATATITE OT0 TIPIITATI,

'24. MeToIBL, C TIOMOIIBIO KOTOPEIX OCYIIECTBISETCS IPOIECC KOJTEKTHBHOMH BHIPAGOTKH PEINCHHUH.
25. TlonsaTHe 0 CTpaTerny KOMIIAHUH, €€ COCTARIISIOIINE DIIEMEHTE], BUIBI H GOPMBIL.

26. I'maBHBIE OTIINYHMS CTPATEIMUECKUX PELICHUH U OlIEPaTHBHO-TAKTUYECKHX.

27. DaKTOpBI, OIPEACIIAIONIHE CTPATETHIO KOMIIAHHH ¥ IIOJXO0/IbI K POPMHPOBAHUIO CTPATETHH.

28. OCHOBHBIE JTAIlBl Pa3pabOTKHU CTPATETHH, ATOPUTM U COJIEPKaHME ITAIIOB.

29. Ananus aneTepHaTHB ¥ BeIOOp cTparerud (SWOT-ananmm3, matpuyassiii ananus — matpuna bKI).
30. Tpu KHOYeBHIE 33/1a4K CTPATErHIECKOTO YPOBHS yIIPAaBJICHHs OpraHU3alMeH.

31. Hepeso neneit u 3aj1a4, AepeBo pelieHuil. Marpuila MHTEHICHIMA.



32. HpeI/IMYH.[CCTBa «CTPATETHYCCKOTO IIOJAX0Ja» K YIIPABJICHUIO U IIOYEMY CTPATEIrHIECKOC YIIPABJICHHC
ABJLIETCA HECHPEPBIBHBIM IIPOLICCCOM.

33. KopropaTuBHas KyJIbTypa OpraHu3alun U ee poib. opMupoBaHre KylIbTyphl, OJIaronpUATCTBYIONIEH
CTpaTeruy OpraHu3aluu. .

34. BnacTh: BUABI M CIIOCOOBI €€ pea3aliy.
35. Tunonorus Bnactu. JIMIEPCTBO M NOHATHE CTUIISL PYKOBOACTBA.

36. MOIICJ'[I/I 1 XapaKTEPHUCTHUKHU Pa3INIHBIX CTHIIEH PYKOBOACTBa M 3aBUCHUMOCTHL THIIA JHACPCTBA H
CTHJIA PYKOBOACTBA OT XKU3HCHHOTO ITHUKJIa OpTaHu3anyiu.

37. Buas! ynpasies4yeckoit mHGOpMaIUK M KII04eBbie TpeOOBaHUS K HEH.

38. Buasl KoMMYHHKAUi B y9aCTHUKH KOMMYHHUKAIIMOHHBIX IIPOLIECCOB B OpraHy3alliu.

39. Ilousatue komnekTuBa. OCHOBHBIE BUBI KOJUIEKTHBOB.

40. Icixomornyeckue XapakTepucTHKH KoJutekTuBa. [y hopMupoBaHMs KOJIIEKTHBA.

41. ®opmaipHbie 1 HepopManbHble KOMMYHUKanuU. ConUaibHbIe POTH H OTHOLIEHHS B KOJUICKTUBE.
42. OcoOEHHOCTH U OTIHYHSA YIIPABICHHUS IEPCOHAIOM U YIIPABIECHUS YEITOBEYECKMMH PECYpPCaMH.
43. Moaens ICHX0JIOTHYecKoi 0e30MacHOCTH OpraHU3allud v poJib MEHEPKMEHTA B 3TOM IIpoLiecce.

44, OCHOBBI KOMaH,I[OO6pa3OBaHI/IHZ IOHATHEC KOMAaHABI H IIOKa3aTeiIu OILCHKH €€ ACATCIBHOCTH.
KonnektusHoe TBOPUYECCTBO.

45, CTpaTemqecxoe JIRACPCTBO, KOMaHHOO6pa3OBaHI/IC H YIIPpABJICHUC KOMaHIaMH.

46. YripaByieHHE OPraHM3alMOHHBIMH W3MEHEHUSMH M MHHOBAIMSAMHM KaK MHCTPYMEHT peanHu3aliiu
CTpaTeruu.
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